The educational component in 
zoo design

A slice, an ingredient or the whole pizza?
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The educator’s role in zoo design has evolved from adding signs to participating in the overall concept. Very often though educators  still keep being disappointed about not having much influence in the design process. 
Instead of encouraging a further growth of participaticion level of the eduucator’s role, we should consider that education is so important that other zoo staff should be educational too. We need eduactional curators and educational directors. And, let us be honest,  not every educator has conceptual and design qualities.
There is no single answer tot the question who should be leading in the design process.  The reality in most cases is somewhere between two extremes; 
· Outsiders working at this most essential element of the zoo’s policy

· No external designer and no design process at all but design at the back of a cigarette box

Let’s look at possible educational (not the educator’s) dimensions of the various stages of the process. There are more potential ingredients then the role of the educator as  provider of secundary education as the educator’s self evedent slice of the pizza. 
1. Cooking up a concept
More important then ever because 
· collections become more motonomous (coordinated breeding) 
· biotopes look more similar then classic concepts

· same large design companies designing comparable exhibits in various zoos
It’s worth spending some extra hours consering other theme’s then biotopes (evolution, ancient cultures, biodiversity, taxonomy, self made stories)
2. Designing
You don’t always need an architect to produce understandable and glossy conceptual design sketches.
3. Being the guardian of the grand idea
Keep checking if the design team does what it agreed to do, check the externals and check if the fundamental aims are still in place at the various stages. Especially when the project is about to get reduced in size (and there is no such a thing as a budget large enough for the concept).
